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Like building a buildmg, pu -

lishing a magazine is a tea'." op-
. foRuM 's team cons,sts of 

erauon. . 
five departments, some of wh,ch 
work closely together while othcrs 

are autonomous: 
• The "lonesome e_nd" on FoRuM's 
team is the editoria! department; 
it operates independently, com
pletely free of influence from 
other deparrments. To the editor 

and managing editor is delegateci 
full responsibility for the editoria! 
policy and direction of thc maga
zine, and for its editoria! conteni, 
its quality, and its timely produc
tion. Thc managing editor a lso 
supcrviscs thc editoria! office and 

staff of 30 peoplc. 
• At the other end of thc line is 
thc advcrtising dcpartmcnt whose 
13 salcsmcn are distributcd in six 
officcs around the country. Thcy 
scii thc advcrtising which not only 
gcncratcs much of FoRUM's rcvc
nu c, but also provides much use
f ul information for its readcrs. 
• Scrving both of thcse dcpart
ments is the production manager 
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and his two assistants. Through 
them is channeled ali traflì c "~th 
the paper mil ls, photoengravers, 
printer, binder, and post office. 
• The circulation department 

consists of a small staff in New 
York which encourages the re
newal of old subscri ptions and 
sells new ones- mostly by mail. 
It is served by a contractor in 
M arion, Ohio, who handles the 
myriad problems involved in 
keeping straight F0Rui1's ever in
creasing list of subscribers. ( The 
list at the moment is more than 
63,000 names long-35 per cent 
longer than i t was in r 95 2 and 
about 55 per cent longer than the 
list of either of the other maga
zines in the field. ) 
• The five-man promotion de
partment serves thc advertising 
department by assembling and 
distributing information about 
the building market and about 
F0Rui1 for the bencfit of build
ing materials manufacturers and 
their advertising agencies. For ex
am pie, the advertisement on page 
191 (which also appears in five 
marketing magazines ) is a prod
uct of this departrnent. So is a 
scries of folders expla ining the six 
essential differenccs which set 
FORUM a parl from other maga
zines in the field. ( Readcrs who 
would like to lcarn more about 
the FORUM operation may write 
10 the promo ti on manager f or 
copi es of these brochures.) 

Finally thcrc is thc publishcr's 
office, assistcd by the generai 
manager, which supcrviscs ancl 
coordina tes the work of ali five 
clcpartments ancl is rcsponsible to 
the management of TrME INc. for 
thc editoria! ancl fì nancia l succcss 
of thc magazine. 

And that, vcry brieny, is what 
makcs FORUM.- J .C. ll. JR. 
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